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Executive Committee Meeting – 26-02-2021 

Attendance: SWC (President), MW (FCO), MP (VP), SS (Social Chair), JS 

(PG&M), ES (Senior Welfare), BT (JCR Chair), TB (Sports & Socs), RM (PR 

Officer), LB (Outreach Chair), LH (Communities Chair) 

Apologies: MF (Facilities), ER (Librarian) 

Location: Zoom. SS is in the Billy B. 

 

As we wait for everyone to join, TB tells us about all the beer he’s bought from 

Tesco. What a man! 

 

Updates 

SWC tells everyone to keep it to 30 Seconds, but takes over a minute herself (Takes 

over a minute       

SWC Not a huge amount from me. A lot of sitting on university groups. College have 

agreed into open the library up pending risk assessments. Things might be better next term. 

My weekly email has full details! 

TB Attended Team Durham AGM. Pretty much it. 

LB Been speaking to a Crossgate care home about letter writing. We’re sorting green 

move out with environment committee 

BT Ran elections and a JCR meeting, organising the participation survey (which we’ll 

talk about later), lot of time thinking about raffles. 

MP Same old same old. Minutes, stash order. Helped run JCR Meeting 2.1 more than 

usual due to GovComm being low on numbers. 

JS Lots of committee meetings. Inter MCR Murder mystery will happen on Wednesday 

17th.  

MW I’ll be making a lot of Facebook posts about subject pairings, for which I’ve been 

working with EA (principal). Chipping away as usual, stuff with welfare. COVID fund too. 

LH Buddy system, not that bad. WCS forum coming up, disabilities event this weekend.  

ES Not much. Care packages a big, big hit. Another order coming up. Campaign next 

week. Nightline will do active listening just for cuth’s. Working with MW for period care 

packages. 

SS Valentine’s day formal, mediocre attendance but fun, various contingency plans for 

June 

RM Newsletter and SU stuff. Good turnout for SU elections. 
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Big June 

SWC This is the uni’s nickname for June. Who knows whether it will live up to the hype. 

Foolish to expect that the government will follow through. Not looking to raise expectations. 

There will be some improvement SURELY. College sport with almost definitely come back. 

There’ll be guidance to get tested twice a week. Various systems will be in place. Beyond 

that I don’t want to make promises. College bars maybe could open from when beer gardens 

open, from mid May there’s a potential for indoor bars. Who knows? Some plans are going 

ahead, gazebos could be funded by college. I’ve stressed to the uni that we need some central 

support and flexibility. We won’t actually know what will happen until a week or two ahead 

of it happening. I think that it’ll be a bit chaotic. I don’t want to be a pessimist. I hope it goes 

ahead. I know it’s been a demoralizing year for the exec. But I don’t think I can be an 

optimist. If restrictions easing shifts a week back, everything is ruined. Uni is considering 

extending term by a week. Senate would be opposed to that. Who knows? I don’t think that 

we can make any promises. I don’t want to raise expectations. I don’t think there’s harm in 

being optimistic for some things, like college sport. I would appreciate no one promising 

cuth’s day or summer ball. That’s about all I know. Any questions let me know. 

SS I think false hope worse than no hope at all. We should wait until it is solid.  

MW Agree, like your line on it.  

LB I would say that we could come up with an outdoor event alongside college sport – 

exams will be tough to get through? 

SS Sports day? Sack races?  

MW TB and SS mash up? 

SWC Me, MW, and SS have met, I hope we can have cuth’s day. People should know by 

now that things aren’t set in stone. If it’s getting close to the date we can pull back. We’ll be 

able to throw SOMETHING together last minute if it’s possible, quality won’t be the biggest 

concern. 

SS Think we could get food vans etc. at short notice. 

SWC I don’t want to be negative! But let’s be realistic. Also want to talk about summer 

events – will need to talk to college. JC (PVC Colleges)’s main issue was staff not wanting it. 

Maybe in our favour that it’s EA’s last couple of months. Gives us more breathing space. We 

probably WILL be able to do something in august. We’ve got 2 lots of graduations in 

September. Most of us won’t be here for that as part of the exec, but we can start work and 

the next exec can finish it. As a JCR we possibly could take advantage of that. Conversations 

to be had. Any good ideas let me know. 

SS Especially Grad Balls in September, it could be part of the handover, could be helpful. 

Establish a strong link to the person in the previous role.  

ES Next exec will also be working towards FW, so working together we can help them.  
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Exec Conduct 

SWC A candidate felt that we weren’t perfectly impartial at the last election. But body 

language can make a difference. Reminder to be neutral or turn your camera off. People 

notice these things.  

 

Engagement Survey 

BT If you have anything you want on it, send me the questions. I’ll send it to you all for 

feedback. 

TB It might be worth asking if Freshers are involved in a sport or society.  

BT Might look at parsons v bailey stats. 

MP A question on stash? How many people just own the Freshers T-shirt vs how many 

own a team kit/ cuth’s day stash/ something from a stash order/ frep stash? 

SWC I think you should use most of the same questions as last year so we can track 

progress 

BT Will do but will try for it to not be incredibly long. 

 

AOB 

 

Quiz 

SWC Please can someone do the pub quiz on Tuesday.  

BT volunteers and is praised. It will be at 7 or 7.30pm, his call. SWC will anoint him 

as an admin of the JCR Facebook page. 

 

A Nice Email 

ES Received an email from someone who was very grateful for everything we have done 

after receiving a care package. Nice! 

 

Full Levy Article in Palatinate 

SWC Palatinate is writing about charging full JCR Levys this year. I have written a long 

comment, as it is a complicated issue. I don’t know how much is going to be in the final 

article. The article written by someone from a non full levy common room. I don’t want to 

judge the article before it comes out. If this comes out and it’s overtly critical, would it be 

good to circulate our full comment? 
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MW I think if we get backlash do, but I haven’t got any emails. If it stirs up something, 

then do.  

MP I agree. Since I genuinely don’t think we’ve done anything wrong, we shouldn’t add 

fuel to the fire and make the conversation bigger. If someone has questions, we should 

respond to them, and if it’s a big deal we can circulate our response. 

LB I disagree. I think people will appreciate us coming forwards. If you wait for people to 

question directly, it isn’t as transparent. 

SWC Well we’ll wait for the article. In conversations I’d appreciate you guys not bad 

mouthing the decision publicly. But obviously it’s your call. If you don’t understand the 

decision, please at least speak to me and MW about it before you come out against it. I’m not 

against the article being written, but it is being written by a common room that functions very 

differently financially to us, and I am slightly concerned about their perspective. 

MP Which common room? 

SWC Chad’s. I think I am being defensive. I’ve thought about this a lot and I don’t think 

I’m being unfair. Most common rooms charged the full price, and we are in the same 

situation. I just ask that you come to me and talk before talking publicly. After all, the article 

might not be that critical. I’m not afraid of this conversation but I just want it to be respectful. 

We will see. 

RM My personal opinion is that it’s fine because money rolls over. Do we have a surplus 

of money because of this year? 

SWC Definitely. We have a historical surplus, and even last year we had more money to 

spend. RJ (FCO 2019-20) was looking to spend. I’m not looking to waste money but when 

we spent on marquees, but I was happy to do it. When the opportunity is there to spend 

money we are doing it, like the COVID fund participation fund, but we aren’t burning 

money. The people getting rough deal is finalists. Freshers, provided that next year is better 

with COVID, can get their value when we can plow the money back in. I have absolutely no 

desire to rob anyone of JCR levy, but as said we can’t spend if nothing is on. If we get any 

events next term finalists will get a very cheap cuth’s day. Potentially everyone else will get 

value apart from finalists, but that’s unavoidable – who could have seen this coming in 2017 

and 2018? We are looking to do stuff with graduation that could also give finalists better 

value. 

SS Two things – 1. someone has said their college gave everyone a £6 takeaway 

vouchers, could we do that? I thought it was a bit weird personally so not particularly in 

favour. 2. Could we set aside a bit of money to use for a Grad ball?  

MW We could feasibly set money aside for a Grad ball. 

SWC This year has been impossible to make good financial decisions in.  Think it’s 

important to remember that. 

 


